ABSTRAK

PenelitianAnalisisManajemenProduksi Program AcaraPangkurJenggleng di

TVRI Stasiun Daerah Istimewa Yogyakarta
bertujuanuntukmengetahuimekanismemanajemenproduksi yang digunakan TVRI
Stasiun Daerah Istimewa Yogyakarta

dalamsiaranPangkurJenggleng. Teorimanajemendanpenyiaransertakerangkapemikiran
mengenaimanajemenproduksimenjadiacuandalampenelitianini.Penelitianinidilakukan
denganmenggunakanmetodekualitatifdiskriptif ~ yang  mengungkaphal-hal  yang
terjadidalamproduksiPangkurJengglengberdasarkanpadaprinsip-

prinsipmanajemenproduksisiaran.Sumber data dalampenelitianinidiperolehdarisumber
data primer dansumber data sekunder.Teknikpengumpulan data
dalampenelitianinidilakukandenganwawancaralangsungterhadapnarasumberdanobser
vasi, halinimembantupenulisuntukmenganalisismanajemenproduksi Program
AcaraPangkurJenggleng di TVRI Stasiun Daerah Istimewa
Yogyakarta.Hasilpenelitianinimenemukanmekanisme yang digunakandalamproduksi
yang digunakan TVRI Stasiun Daerah Istimewa Yogyakarta
dalammenyediakanacaraPangkurJenggleng.Perencanaanuntukmempersiapkantahappr

aproduksi.Dalampengorganisasian, koordinasiselaludilakukan agar
setiapdivisimenjalankantugasnyadenganbaik .Dalampelaksanaannya TVRI Stasiun
Daerah Istimewa Yogyakarta

selalusiapdalammenayangkanacaraPangkurJenggleng.Pengawasandanevalusihanyadil
akukansecara personal jikaterjadikesalahan yang dianggap fatal.
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ABSTRACT

Research Analysis Production ManagementProgram PangkurJenggleng at
station TVRI Yogyakarta aims to determine the mechanism of production
management used TVRI Yogyakarta station broadcasts PangkurJenggleng
Management theory and broadcasting and production management framework on a
reference in this research .This research using descriptive qualitative method that
reveals the things that happen in the production PangkurJenggleng based on the
principles of broadcast production management . Sources of data in this study were
obtained from the primary data source and secondary data source . Data collection
techniques in this study conducted by the informant interviews and observations , it
helps the author to analyze the production management program PangkurJenggleng at
station TVRI Yogyakarta . The results of this study found that the mechanism used in
the production used TVRI Yogyakarta station providing PangkurnJengglengevent .
Planning to prepare the pre-production stage . In organizing , coordinating always
done so that each division carry out their duties properly . Stations In practice TVRI
Yogyakarta is always ready to broadcast the PangkurJenggleng . Monitoring and
evaluation is only done in person if that is considered a fatal error occurs .
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