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ABSTRAK

Penelitian ini bertujuan untuk mengkaji kegiatan dan pengelolaan Kampoeng
Homestay Damandiri di Dukuh Jarakan, Desa Samiran, Kecamatan Selo,
Kabupaten Boyolali. Pendekatan yang digunakan adalah pendekatan kualitatif
dengan jenis penelitian studi kasus (case study research), yang memungkinkan
peneliti untuk memahami secara mendalam konteks sosial dan budaya. Informan
ditentukan secara purposive, dengan informan kunci yaitu ketua pengelola
Kampoeng Homestay Damandiri. Teknik pengumpulan data menggunakan
wawancara, observasi, dan dokumentasi dengan pengujian keabsahan data melalui
triangulasi teknik. Teknik analisis data dilakukan dengan cara mereduksi data,
menyajikan data, dan penarikan kesimpulan serta verifikasi. Hasil penelitian
menunjukkan 1). Kegiatan wisata Kampoeng Homestay Damandiri berkembang
secara bertahap dengan homestay sebagai kegiatan inti didukung oleh unit usaha
café d’garden, waroeng damandiri, taman bunga merapi garden. Kegiatan
pengembangan wisata meliputi kegiatan /ive in, jeep adventure, paralayang, dan
mini zoo; 2). Pengelolaan Kampoeng Homestay Damandiri menerapkan fungsi
manajemen POAC yang merupakan suatu proses dari perencanaan (Planning),
pengorganisasian  (Organizing), pengarahan (Actuating), dan pengawasan
(Controlling) yang dilakukan untuk mencapai tujuan secara efektif dan efisien
secara berkesinambungan melalui perencanaan partisipatif, pengorganisasian
koperasi, pelaksanaan berbasis partisipasi masyarakat, serta pengawasan melalui
evaluasi rutin.
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ABSTRACT

This study aims to examine the activities and management of Kampoeng Homestay
Damandiri in Jarakan Hamlet, Samiran Village, Selo District, Boyolali Regency.

The approach used is a qualitative approach with a case study type of research,

which allows researchers to understand deeply the social and cultural context. The
informant is determined purposively, with the key informant being the chairman of
the management of Kampoeng Homestay Damandiri. The data collection technique
uses interviews, observations, and documentation by testing the validity of the data
through triangulation techniques. Data analysis techniques are carried out by
reducing data, presenting data, and drawing conclusions and verification. The
results of the study show 1). Kampoeng Homestay Damandiri tourism activities are
developing gradually with homestay as the core activity supported by café d'garden
business units, waroeng damandiri, and merapi garden flower garden. Tourism
development activities include live in activities, jeep adventure, paragliding, and
mini zoo; 2). The management of Kampoeng Homestay Damandiri implements the
POAC management function which is a process of planning, organizing, actuating,

and controlling which is carried out to achieve goals effectively and efficiently on
a continuous basis through participatory planning, cooperative organizing,

participation-based implementation community, as well as supervision through
routine evaluation.
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