DAFTAR ISI

DAFTAR GAMBAR ..ottt Xi
DAFTAR TABEL ...ttt Xii
DAFTAR DIAGRAM.......otiiiteeeeeeee ettt xiii
DAFTAR BAGAN ..ottt sttt ettt e se e snaeseensesneens Xiv
BAB I PENDAHULUAN ..ottt ettt sttt et 1
1.1 Latar Belakang .........ccccoeviiieiiiiiiiiecieeeeeeeee e 1
1.2 Rumusan Masalah ..o 6
1.3 Tujuan Penelitian ..........cccoevieeiieiiieiiieiecie et 6
1.4 Manfaat Penelitian ...........cocceevveriiiiiiiinienieeeeeeeeee e 6
1.4.1  Manfaat TEOTILIS ...cccueeriiiiiirieeiieet e 6
1.4.2  Manfaat Praktis ........cooeiiiiiiiiiiiiceeee e 6

1.5 Tinjauan Pustaka ..........cocoeviiiiiniiiiiieieeeee e 7
I.5.1  Grand TeOTT ..cueeeuiieiieiiieeiieeie ettt st e 7
1.5.2 KaJian TEOTIT weveeuviriiiiieiieiieieeieetereee ettt 8
1.5.2.1  Manajemen Srate@l .......coccecvereereenienieneeienieneeeeeeieesie e 8
1.5.2.2 Strategi Pemasaran.............ceccueevieniieniieeiieie et 9
1.5.2.3 Business Model CAnvas ..............cccceeeueeveeciesieeeiienieeeeeeeeeieeneeene 10
1.5.2.4 Blue Ocean StrAtEQY ...........ccoueeeueeeceeeeiieeeiieeeieeesseeesseesnseesnnveeens 14

1.6 Kajian EMPIriK.......coooiiioiiieieeeeeeeeeee e 16
1.7 Tabel Pemetaan Kajian Empirik .........ccccovveiiieniiiiniiiieieeeee e, 24
1.8 Kerangka BerpiKir.........cccovveiiiiiiiieeiie e 48
1.9 Definisi KONSEP.....uiiviiiieiiiieiie ettt e 49
1.10  Definisi Operasional...........ccceeeuieeriieeiiieeiiee e eeiee et e eveeeavee e 51

viii



111 MEtOde PenElItIAn ....eeeeeeeeeeee e 54

1.11.1 Jenis Metode Penelitian .........cc.cccevienerienienienenieneeieeeeeeie e 54
1.11.2 Obyek Penelitian...........cccueviieiiienieeiiieiiecieesie et 55
L1133 INFOIMAN...c.eiiiiiiiiieiiecceee e 55
L1.11.4 Sumber Data .......cooouiiiiiiiii e 55
1.11.5 Teknik Pengumpulan Data............ccoceeiiiiiiiiiiiiiieeeeeeee, 55
1.11.7 Teknik Analisis Data .........cccooouieiiiniiiiiiiieceee e, 57
BAB Il GAMBARAN UMUM OBJEK PENELITIAN......cccooiiieieeieeee e, 59
2.1 Lokasi Kedai NVight Wok ...........ccooeveioiniiniiiiiniinieieeeeeceeeeeens 59
2.2 Sejarah Kedai Night Wok ........c.cocoocevviiniiiiniiniiiiiiniecnceeeeee 60
2.3 Visi dan Misi Kedai Night Wok ...........ccccoeeuvevieicieiiiniieieeieeeee, 60
2.4 Strategi Yang Berjalan ..........coocvveeiiieiiiiiniieeeieccee e 61
2.5 Nilai-nilai yang Diterapkan...........cccoeveuieeriiiiniieiiieecice e 61
2.6 Struktur OTZaAniSAST ...eccvveeeerieeiiieeiieeeieeeeieeeeieeeereeesree e eereeenaeeeea 63
2.7 Bidang Usaha ..........coooiiiiiiiieiieeeceeee e 64
BAB III HASIL DAN PEMBAHASAN.....c.oiiiiteeeeeee e 65
3.1 Karateristik Informan ............cocooiiiiiiiiiiiee 65
3.2 Analisis Business Model Canvas ...............ccoccoeeeeeeceeeceeneescieeneenneenn, 66
3.2.1 Identifikasi Business Model CAnvas ...............ccccoeeveeveencreesvennnnnn. 66

33 Evaluasi Model Bisnis dengan SWOT...........ccooviieiiiniiiiiinieeee, 70
34 Rancangan Business Model Canvas Baru..............cccoeevevvencieennennnnne. 87
3.5 Keterbatasan Penelitian...........ccoceeveriiniineiiinienicniencecceeeee 100
BAB IV PENUTUP .....ooiiiiiiiiie ettt 102
4.1 KeSIMPUIAN ..ot 102
42 SATAN ...ttt s 115

X



DAFTAR PUSTAKA ..ot

LAMPIRAN



