
  

xi 

 

DAFTAR ISI 

 

 

HALAMAN JUDUL ...................................................................................... i 

HALAMAN PENGESAHAN BIMBINGAN TESIS .................................. ii 

HALAMAN PERSETUJUAN ...................................................................... iii 

HALAMAN PENGESAHAN ........................................................................ iv  

HALAMAN PERNYATAAN ........................................................................ v 

HALAMAN MOTTO .................................................................................... vi 

KATA PENGANTAR .................................................................................... vii 

ABSTRAK ...................................................................................................... ix 

ABSTRACT .................................................................................................... x 

DAFTAR ISI ................................................................................................... xi 

DAFTAR GAMBAR ....................................................................................  xiii 

BAB I PENDAHULUAN  .............................................................................. 1 

1.1. Latar Belakang  ................................................................................ 1 

1.2. Rumusan Masalah  ........................................................................... 9 

1.3. Tujuan Penelitian ............................................................................. 10 

1.4. Manfaat Penelitian ........................................................................... 10 

BAB II TINJAUAN PUSTAKA. ................................................................... 11 

2.1. POAC Model ................................................................................... 11 

2.2. Kepemimpinan ................................................................................. 21 

2.3. Strategi Komunikasi. ....................................................................... 24 

2.4. Pembelajaran Daring. ...................................................................... 29 

2.5. Penelitian Terdahulu. ....................................................................... 33 

BAB III METODE PENELITIAN. .............................................................. 39 

3.1. Jenis Penelitian. ............................................................................... 39 

3.2. Lokasi Penelitian. ............................................................................ 41  

3.3. Subjek dan Objek Penelitian. ........................................................... 41 

3.4. Sumber Data. ................................................................................... 42 

3.5. Teknik Pengumpulan Data. ............................................................. 42   

3.6. Tehnik Analisis Data. ...................................................................... 44 

3.7. Uji Keabsahan Data. ........................................................................ 46 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN  ............................. 48 

4.1. Gambaran Umum SDN Dukuh 2 Sleman Yogyakarta  ................... 48 

4.1.1. Visi, Misi dan Tujuan Satuan Pendidikan  ................................... 50 



  

xii 

 

4.1.2. Profil Kepala Sekolah  .................................................................. 56 

4.2. Hasil Penelitian  ............................................................................... 57 

4.2.1. POAC ............................................................................................ 57 

4.2.1.1. Perencanaan (Planning)  ............................................................ 57 

4.2.1.2. Pengorganisasian (Organizing)  ................................................ 66 

4.2.1.3. Penggerakan (Actuating)  .......................................................... 71 

4.2.1.4. Pengawasan (Controlling)  ........................................................ 79 

4.3. Pembahasan  .................................................................................... 83 

4.3.1. Pesan Komunikasi yang digunakan Kepala Sekolah Dasar       

Negeri Dukuh 2 Sleman Yogyakarta dalam Pembelajaran Daring 

 ....................................................................................................... 83 

4.3.2. Strategi Komunikasi Kepala Sekolah Dasar Negeri Dukuh 2 

Sleman Yogyakarta dalam Pembelajaran Daring ......................... 87 

4.3.3. Strategi Komunikasi Kepala Sekolah Dasar Negeri  

Dukuh 2 Sleman Yogyakarta dalam Pembelajaran Daring  .......... 91 

BAB V KESIMPULAN DAN SARAN  ........................................................ 96 

5.1. Kesimpulan  ..................................................................................... 96 

5.2. Saran  ............................................................................................... 97 

DAFTAR PUSTAKA. .................................................................................... 98 

 

 

 

  



  

xiii 

 

DAFTAR GAMBAR 

 

Gambar 1.1. Minat Siswa Dalam Pembelajaran Daring .................................. 6 

Gambar 2.1. Kerangka Berfikir ........................................................................ 38 

Gambar 3.1. Triangulasi Data  ......................................................................... 46 

Gambar 4.1. Tabel Formasi Siswa ................................................................... 49 

Gambar 4.2. Sekolah Dasar Negeri Dukuh 2 Sleman Yogyakarta  ................. 53 

Gambar 4.3. Struktur Organisasi ...................................................................... 55 

Gambar 4.4. Kepala Sekolah SDN Dukuh 2 Sleman Yogyakarta ................... 56 

Gambar 4.5. Whatsapp Group SDN Dukuh 2 Sleman Yogyakarta  ................ 59 

Gambar 4.6. Bantuan Kuota Internet Kemendikbud ........................................ 63 

Gambar 4.7. Tupoksi Kepala Sekolah   .......................................................... 67 

Gambar 4.8. Rapat Koordinasi Kepala Sekolah dan Guru  ............................. 71 

Gambar 4.9.  Sosialisasi Pembelajaran Daring kepada Guru ........................... 75 

Gambar 4.10. Guru Piket …………………………… .................................... 78 

Gambar 4.11. Materi Pembelajaran Daring ..................................................... 81 

Gambar 4.12. Gambaran Surat Edaran tentang Pembelajaran Daring ............. 84 

Gambar 4.13. Rapat dengan Guru dan Tenaga Pendidik …............................ 92


