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ABSTRAK 

 

Tujuan penelitian 1) Mengevaluasi perencanaan dan pelaksanaan kegiatan mina 

timun oleh Poktan Ngudi Marem kepada masyarakat Dusun Samberembe 2) 

Mengkaji efektifitas dan efisiensi kegiatan mina timun di Dusun Samberembe. 

Penelitian menggunakan metode kualitatif. Teknik penentuan informan 

menggunakan teknik penelitian conteks, input, process, output atau CIPP. Informan 

dalam penelitian ini dipilih menggunakan teknis snowball yakni Ketua Kelompok 

Tani Ngudi Marem yakni Bapak Satriyanta, Ketua Pokdarwis Kampung Mina Padi 

yakni Bapak Ricky Wahid Syam, dan, Anggota Poktan Ngudi Marem yang telah 

menerapkan mina timun yakni Bapak Basuki Rahmat. Sumber data yang diambil 

yakni data primer dan sekunder. Teknik pengumpulan data yakni menggunakan 

wawancara, observasi, dan dokumentasi. Pengujian keabsahan data yakni 

menggunakan triangulasi waktu dan triangulasi sumber. Teknik analisis data 

menggunakann cara reduksi data, penyajian data, dan penarikan kesimpulan. Hasil 

penelitian ini 1 Dalam perencanaan dan pelaksanaan kegiatan mina timun, 

menggunakan: konteks meliputi program, uji coba, anggaran dan saran. Input 

meliputi sumberdaya, sarana prasarana, modal, dan prosedur. Proses meliputi 

proses dan staf. Produk meliputi tujuan, dampak, pencapaian, perbaikan dan 

evaluasi. 2 Kegiatan mina timun yang sedang berada dalam tahap pengembangan 

yang sangat efektif untuk diterapkan di Dusun Samberembe, karena perawatan yang 

mudah, dan hasil yang lebih banyak daripada budidaya timun konvensional. Dapat 

disimpulkan bahwa kegiatan mina timun Dusun Samberembe berjalan secara 

efektif dan efisien, akan tetapi masih perlu dikembangkan lebih lanjut untuk 

mendapatkan standard operational procedure atau SOP yang sesuai. 
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ABSTRACT 

  

Research objectives 1) To evaluate the planning and implementation of mina 

cucumber activities by Poktan Ngudi Marem to the people of Samberembe Hamlet 

2) To examine the effectiveness and efficiency of mina cucumber activities in 

Samberembe Hamlet. The research uses qualitative methods.technique of 

determining informants uses context, input, process, output or CIPP research 

techniques. The informants in this study were selected using snowball namely the 

Chair of the Ngudi Marem Farmers Group, namely Mr. Satriyanta, the Head of the 

Mina Padi Village Pokdarwis namely Mr. Ricky Wahid Syam, and, a member of 

the Ngudi Marem Poktan who had implemented mina cucumber, namely Mr. 

Basuki Rahmat. Sources of data taken are primary and secondary data. Data 

collection techniques using interviews, observation, and documentation. Testing 

the validity of the data using time triangulation and source triangulation. The data 

analysis technique uses data reduction, data presentation, and drawing conclusions. 

The results of this study 1 In planning and implementing mina cucumber activities, 

using: context includes programs, trials, budgets and suggestions. Inputs include 

resources, infrastructure, funds, and procedures. Process includes process and staff. 

Products include goals, impact, achievement, improvement and evaluation. 2 The 

mina cucumber activity which is currently under development is very effective to 

be implemented in Samberembe Hamlet, because of its easy maintenance and 

higher yields than conventional cucumber cultivation. It can be concluded that the 

mina cucumber activity in Samberembe Hamlet is running effectively and 

efficiently, but it still needs to be developed further to obtain standard operating 

procedure or SOP .  
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