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ABSTRACT 

The evaluation of the program is an attempt to see if the implementation of the 

program is in accordance with the planning of the program. This research aims to 

(1) review the implementation of training programs implemented by KPI Mino 

Ngremboko.  (2) Evaluate the implementation of training programs at the KPI Mina 

Kencana. This research used a qualitative approach. Informant determination 

technique is purposive sampling. The informants in this study were KPI Chairman 

Mino Ngremboko, KPI manager Mino Ngremboko, Chairman of KPI Mina 

Kencana, Member of KPI Mina Kencana. The execution method was taken with the 

Data Source. The data source was primary data and secondary data, data 

collection technique used observation, interview and documentation with data 

validity testing using triangulation techniques. Data analysis techniques were by 

collecting data, reducing data, presenting data and drawing conclusions. Research 

results (1) In the implementation of fish cultivation training program through 

program planning, program organizing, and program mobilization. In the 

implementation of fish cultivation training program requires implementation 

division, builders, and training division in organizing. In drive is the actualization 

of planning through time, location, staff, budget, and effectiveness of the program. 

(2) In the evaluation of the mentoring training program conducted by the fisheries 

and marine services of sleman district through field agriculture extension has not 

been in accordance with the planning, this is because KPI Mina Kencana does not 

carry out seeding activities but only carries out fish enlargement activities. 

Therefore, the need for mentoring so that KPI Mina kencana can do seeding 

activities. 
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