
vi 
 

DAFTAR ISI 
 

HALAMAN JUDUL  ............................................................................................... i 

LEMBAR PENGESAHAN  ................................................................................... ii 

SURAT PERNYATAAN BEBAS PLAGIASI ..................................................... iii 

KATA PENGANTAR ........................................................................................... iv  

DAFTAR ISI  ......................................................................................................... vi 

DAFTAR TABEL ................................................................................................ viii 

DAFTAR GAMBAR ............................................................................................. xi 

DAFTAR LAMPIRAN ......................................................................................... xii 

ABSTRAK  .......................................................................................................... xiii 

ABSTRACT ........................................................................................................... xiv 

 

BAB I  PENDAHULUAN 

1.1 Latar Belakang............................................................................... I-1 

1.2 Rumusan Masalah ......................................................................... I-2 

1.3 Batasan Masalah ............................................................................ I-2 

1.4 Tujuan Penelitian ........................................................................... I-3 

1.5 Manfaat Penelitian ......................................................................... I-3 

1.6 Sistematika Penulisan .................................................................... I-3 

 

BAB II  LANDASAN TEORI 

2.1 Pengertian Supplier ...................................................................... II-1 

2.2 Pemilihan Supplier ....................................................................... II-1 

2.3  Kriteria Pemilihan Supplier .........................................................  II-2 

2.4  Evaluasi Kinerja Supplier ............................................................  II-6 

2.5  Vendor Performance Indicator (VPI) .........................................  II-9 

2.6  Analytical Hierarchy Process (AHP) ........................................  II-10 

2.6.1 Langkah-langkah AHP ................................................ II-10 

2.6.2 Cara menghitung uji konsistensi indeks dan rasio ...... II-13 

2.8 Scoring System............................................................................ II-14 

2.9 Penelitian Sebelumnya ............................................................... II-14 

 

BAB III METODOLOGI PENELITIAN 

3.1 Objek Penelitian ......................................................................... III-1 

3.2 Pengumpulan Data...................................................................... III-1 

3.3   Kerangka Penelitian.................................................................... III-2 

3.4   Langkah-langkah Pengolahan Data ............................................ III-3 

3.5 Analisis Hasil ............................................................................. III-4 

3.6 Kesimpulan dan Saran ................................................................ III-5 
 

BAB IV PENGUMPULAN DAN PENGOLAHAN DATA 

4.1  Pengumpulan Data...................................................................... IV-1 

4.1.1 Supplier benang PT Primissima ................................... IV-1 

4.1.2  Keluhan karyawan terhadap supplier ........................... IV-1 



vii 
 

4.1.3 Kriteria pemilihan supplier saat ini .............................. IV-2 

4.1.4  Data harga benang ........................................................ IV-2 

4.1.5 Data Kuisioner kriteria ................................................. IV-3 

4.1.6 Data kuisioner Vendor Performance  

 Indicator (VPI) ............................................................. IV-3 

4.1.7 Data kuisioner alternative supplier .............................. IV-4 

4.2 Pengolahan Data ......................................................................... IV-8 

4.2.1 Mengidentifikasi masalah ............................................ IV-8 

4.2.2 Hirarki VPI dengan metode Analytical  

 Hierarchy Process ...................................................... IV-10 

4.2.3 Menghitung pembobotan degan AHP ........................ IV-10 

4.2.4  Menghitung Scoring System ....................................... IV-55 

4.3 Analisis hasil ............................................................................ IV-59 

 

BAB V  KESIMPULAN DAN SARAN 

5.1 Kesimpulan .................................................................................. V-1 

5.2 Saran ............................................................................................ V-1 

 

DAFTAR PUSTAKA 

LAMPIRAN 
  



viii 
 

DAFTAR TABEL 

 

Tabel 2.4  Kriteria pemilihan dan evaluasi supplier ........................................ II-5 

Tabel 2.9  Penelitian sebelumnya .................................................................. II-15 

Tabel 4.1  Supplier benang PT Primissima .................................................... IV-1 

Tabel 4.2  Keluhan karyawan ........................................................................ IV-2 

Tabel 4.3  Kriteria Supllier Benang ............................................................... IV-2 

Tabel 4.4  Harga benang dari setiap supplier ................................................ IV-3 

Tabel 4.5  Kuisioner kriteria .......................................................................... IV-3 

Tabel 4.6  Kuisioner vendor performance indicator ..................................... IV-3 

Tabel 4.7  Kuisioner alternative supplier ....................................................... IV-4 

Tabel 4.8  Vendor performace indicator supplier benang ............................. IV-9 

Tabel 4.9  Perbandingan berpasangan kriteria ............................................. IV-11 

Tabel 4.10  Bobot matrik berpasangan kriteria .............................................. IV-11 

Tabel 4.11  Normalized matrik kriteria .......................................................... IV-11 

Tabel 4.12  Bobot vector of priority .............................................................. IV-12 

Tabel 4.13  Perbandingan berpasangan sub kriteria quality .......................... IV-13 

Tabel 4.14  Bobot matrik berpasangan sub kriteria quality ........................... IV-13 

Tabel 4.15  Normalized matrik sub kriteria quality  ...................................... IV-14 

Tabel 4.16  Bobot vector of priority quality .................................................. IV-14 

Tabel 4.17  Perbandingan berpasangan VPI-1 ............................................... IV-15 

Tabel 4.18  Bobot matrik berpasangan VPI-1 ............................................... IV-15 

Tabel 4.19  Normalized matrik VPI-1 ............................................................ IV-16 

Tabel 4.20  Bobot vector of priority VPI-1 .................................................... IV-16 

Tabel 4.21  Perbandingan berpasangan VPI-2 ............................................... IV-17 

Tabel 4.22  Bobot matrik berpasangan VPI-2 ............................................... IV-18 

Tabel 4.23  Normalized matrik VPI-2 ............................................................ IV-18 

Tabel 4.24  Bobot vector of priority VPI-2 .................................................... IV-18 

Tabel 4.25  Perbandingan berpasangan VPI-3 ............................................... IV-20 

Tabel 4.26  Bobot matrik berpasangan VPI-3 ............................................... IV-20 

Tabel 4.27  Normalized matrik VPI-3 ............................................................ IV-20 

Tabel 4.28  Bobot vector of priority VPI-3 .................................................... IV-20 

Tabel 4.29  Perbandingan berpasangan sub kriteria cost ............................... IV-22 

Tabel 4.30  Bobot matrik berpasangan sub kriteria cost ................................ IV-22 

Tabel 4.31  Normalized matrik sub kriteria cost ............................................ IV-22 

Tabel 4.32  Bobot vector of priority cost ....................................................... IV-22 

Tabel 4.33  Perbandingan berpasangan VPI-4 ............................................... IV-24 

Tabel 4.34  Bobot matrik berpasangan VPI-4 ............................................... IV-24 

Tabel 4.35  Normalized matrik VPI-4 ............................................................ IV-24 

Tabel 4.36  Bobot vector of priority VPI-4 .................................................... IV-24 

Tabel 4.37  Perbandingan berpasangan VPI-5 ............................................... IV-26 

Tabel 4.38  Bobot matrik berpasangan VPI-5 ............................................... IV-26 

Tabel 4.39  Normalized matrik VPI-5 ............................................................ IV-26 

Tabel 4.40  Bobot vector of priority VPI-5 .................................................... IV-27 

Tabel 4.41  Perbandingan berpasangan sub kriteria delivery  ....................... IV-28 

Tabel 4.42  Bobot matrik berpasangan sub kriteria delivery ......................... IV-28 



ix 
 

Tabel 4.43  Normalized matrik sub kriteria delivery ..................................... IV-28 

Tabel 4.44  Bobot vector of priority delivery ................................................ IV-29 

Tabel 4.45  Perbandingan berpasangan VPI-6 ............................................... IV-30 

Tabel 4.46  Bobot matrik berpasangan VPI-6 ............................................... IV-30 

Tabel 4.47  Normalized matrik VPI-6 ............................................................ IV-30 

Tabel 4.48  Bobot vector of priority VPI-6 .................................................... IV-31 

Tabel 4.49  Perbandingan berpasangan VPI-7 ............................................... IV-32 

Tabel 4.50  Bobot matrik berpasangan VPI-7 ............................................... IV-32 

Tabel 4.51  Normalized matrik VPI-7 ............................................................ IV-33 

Tabel 4.52  Bobot vector of priority VPI-7 .................................................... IV-33 

Tabel 4.53  Perbandingan berpasangan sub kriteria flexibility ...................... IV-34 

Tabel 4.54  Bobot matrik berpasangan sub kriteria flexibility ....................... IV-35 

Tabel 4.55  Normalized matrik sub kriteria flexibility ................................... IV-35 

Tabel 4.56  Bobot vector of priority flexinility .............................................. IV-35 

Tabel 4.57  Perbandingan berpasangan VPI-8 ............................................... IV-36 

Tabel 4.58  Bobot matrik berpasangan VPI-8 ............................................... IV-36 

Tabel 4.59  Normalized matrik VPI-8 ............................................................ IV-37 

Tabel 4.60  Bobot vector of priority VPI-8 .................................................... IV-37 

Tabel 4.61  Perbandingan berpasangan VPI-9 ............................................... IV-38 

Tabel 4.62  Bobot matrik berpasangan VPI-9 ............................................... IV-39 

Tabel 4.63  Normalized matrik VPI-9 ............................................................ IV-39 

Tabel 4.64  Bobot vector of priority VPI-9 .................................................... IV-39 

Tabel 4.65  Perbandingan berpasangan VPI-10 ............................................. IV-41 

Tabel 4.66  Bobot matrik berpasangan VPI-10 ............................................. IV-41 

Tabel 4.67  Normalized matrik VPI-10 .......................................................... IV-41 

Tabel 4.68  Bobot vector of priority VPI-10 .................................................. IV-41 

Tabel 4.69  Perbandingan berpasangan sub kriteria responsive .................... IV-43 

Tabel 4.70  Bobot matrik berpasangan sub kriteria responsive ..................... IV-43 

Tabel 4.71  Normalized matrik sub kriteria responsive ................................. IV-43 

Tabel 4.72  Bobot vector of priority responsive ............................................ IV-44 

Tabel 4.73  Perbandingan berpasangan VPI-11 ............................................. IV-45 

Tabel 4.74  Bobot matrik berpasangan VPI-11 ............................................. IV-45 

Tabel 4.75  Normalized matrik VPI-11 .......................................................... IV-45 

Tabel 4.76  Bobot vector of priority VPI-11 .................................................. IV-46 

Tabel 4.77  Perbandingan berpasangan VPI-12 ............................................. IV-47 

Tabel 4.78  Bobot matrik berpasangan VPI-12 ............................................. IV-47 

Tabel 4.79  Normalized matrik VPI-12 .......................................................... IV-48 

Tabel 4.80  Bobot vector of priority VPI-12 .................................................. IV-48 

Tabel 4.81  Perbandingan berpasangan VPI-13 ............................................. IV-49 

Tabel 4.82  Bobot matrik berpasangan VPI-13 ............................................. IV-50 

Tabel 4.83  Normalized matrik VPI-13 .......................................................... IV-50 

Tabel 4.84  Bobot vector of priority VPI-13 .................................................. IV-50 

Tabel 4.85  Perbandingan berpasangan VPI-14 ............................................. IV-52 

Tabel 4.86  Bobot matrik berpasangan VPI-14 ............................................. IV-52 

Tabel 4.87  Normalized matrik VPI-14 .......................................................... IV-52 

Tabel 4.88  Bobot vector of priority VPI-14 .................................................. IV-52 



x 
 

Tabel 4.89  Bobot nilai kriteria ...................................................................... IV-54 

Tabel 4.90  Rekapitulasi hasil pembootan VPI dan Consistency ratio .......... IV-54 

Tabel 4.91  Skor VPI supplier ....................................................................... IV-56 

Tabel 4.92  Bobot VPI supplier ..................................................................... IV-57 

Tabel 4.93  Rekap skor kriteria supplier ........................................................ IV-58 

Tabel 4.94 Bobot kriteria supplier PT Primissima ....................................... IV-58 

Tabel 4.95 Skor kinerja supplier benang PT Primissima .............................. IV-59 

 



xi 
 

DAFTAR GAMBAR 

 

Gambar 2.1   Proses pembuatan model ............................................................... II-7 

Gambar 2.5   Variabel constant ......................................................................... II-21 

Gambar 2.5   Outputs informasi supplier .......................................................... II-25 

Gambar 3.1   Flow Chart Penelitian .................................................................. III-3 

Gambar 3.2   Flow chart pengolahan data ......................................................... III-5 

Gambar 4.1   Hierarchy AHP .......................................................................... IV-10 

Gambar 4.2   Expert choice kriteria supplier PT Primissima .......................... IV-13 

Gambar 4.3   Expert choice kriteria quality ..................................................... IV-15 

Gambar 4.4   Expert choice VPI-1 ................................................................... IV-17 

Gambar 4.5   Expert choice VPI-2 ................................................................... IV-19 

Gambar 4.6   Expert choice VPI-3 ................................................................... IV-22 

Gambar 4.7   Expert choice kriteria cost ......................................................... IV-23 

Gambar 4.8   Expert choice VPI-4 ................................................................... IV-26 

Gambar 4.9   Expert choice VPI-5 ................................................................... IV-28 

Gambar 4.10  Expert choice kriteria delivery ................................................... IV-30 

Gambar 4.11 Expert choice VPI-6 ................................................................... IV-30 

Gambar 4.12 Expert choice VPI-7 ................................................................... IV-32 

Gambar 4.13 Expert choice kriteria flexibility ................................................. IV-36 

Gambar 4.14 Expert choice VPI-8 ................................................................... IV-38 

Gambar 4.15 Expert choice VPI-9 ................................................................... IV-40 

Gambar 4.16 Expert choice VPI-10 ................................................................. IV-43 

Gambar 4.17 Expert choice kriteria responsive ............................................... IV-45 

Gambar 4.18 Expert choice VPI-11 ................................................................. IV-47 

Gambar 4.19 Expert choice VPI-12 ................................................................. IV-49 

Gambar 4.20 Expert choice VPI-13 ................................................................. IV-51 

Gambar 4.21 Expert choice VPI-14 ................................................................. IV-54 
  



xii 
 

DAFTAR LAMPIRAN 

 

LAMPIRAN A 

Lampiran 1  Kuisioner tingkat kepentingan responden 1 ................................. LA-1 

Lampiran 2  Kuisioner tingkat kepentingan responden 2 ................................. LA-3 

Lampiran 3  Kuisioner tingkat kepentingan responden 3 ................................. LA-5 

Lampiran 4  Kuisioner tingkat kepentingan responden 4 ................................. LA-7 

Lampiran 5  Kuisioner tingkat kepentingan responden 5 ................................. LA-9 

 

LAMPIRAN B 

Lampiran 1  Kuisioner bobot AHP responden 1  .............................................. LB-1 

Lampiran 2  Kuisioner bobot AHP responden 2 ............................................... LB-8 

Lampiran 3  Kuisioner bobot AHP responden 3 ............................................. LB-15 

Lampiran 4  Kuisioner bobot AHP responden 4 ............................................. LB-22 

Lampiran 5  Kuisioner bobot AHP responden 5 ............................................. LB-29 

 

LAMPIRAN C 

Lampiran 1  Perhitungan AHP responden   ...................................................... LC-1 

 

LAMPIRAN D 

Lampiran 1  Dokumentasi ................................................................................. LD-1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


