DAFTAR ISl

Halaman
HALAMAN JUDUL . ....oooiiiiiiiiiieiiisieee e [
LEMBAR PENGESAHAN.. ..ottt i
KATA PENGANTAR. ..ottt i
DAFTAR IS oottt %
DAFTAR GAMBAR ..ot vii
DAFTAR TABEL oottt viii
ABSTRAK ...t IX
BABI PENDAHULUAN
1.1 Latar Belakang Masalah.............ccoocooiiiiininiiiiiee, I-1
1.2 Perumusan Masalah ..........ccccooiiiniiiein i, -2
1.3 Batasan Masalah...........cccccoveiiiiiiiiieecec e -3
1.4 Tujuan Masalah...........cccceeiieiiic e -3
1.5 Manfaat Penelitian.........c.cccoooveviiieiiiiiee e -3
1.6 Sistematika Penelitian............ccocoovviiiiiniiiiiie e -3
BAB Il LANDASAN TEORI
2.1 Definisi Usaha Kecil dan Menengah............ccccccooeiveiiiinnen, -1
2.2 DefiniSi Srategi.......cccoveverieiiiiiiiiiieeee e -2
2.3 Manajemen Strategi.........cccveiveieiieeiieeiece s e -2
2.4 Model Manajemen STrategi ........ccoovvveeerereneieseseseeeeeeeas -3
2.5 Proses dan Tahapan Manajemen Strategi............cccceeevvenennenn -4
2.6 Strategi INTENSIT ........ooiiiii e -5
2.6.1 POLENSI PASAI. . ..ccuiivierieieieiie e -5
2.6.2 Pengembangan Pasar.........cceoerererenenieiee e 11-6
2.6.3 Pengembangan produk...........ccccerereneienenisinseeiennns -6
2.7 Strategi PEMASAran..........ccooeiireririneeieieee e -7
2.8 Matriks Eksternal Factor Evaluation Matriks (EFE) dan
Internal Factor Evaluation Matriks (IFE)..........c.ccooovvivnnne. 11-16
2.9 Matriks SWOT......ooiiiiirieieieiee e ereeneeneas 11-20
2.10Matriks QSPM (Quantitative Strategies Planning
IMIAEEIX) ..ttt et 11-23
BAB Il METODOLOGI PENELITIAN
3.1 Obyek Penelitian ..........ccccovveieeiieiie e -1
3.2 Jenis dan Sumber Data........cccooeivieiieriiiesiese e -1
3.3 Kerangka Penelitian ...........cccocoveeveeiiiiiie e I1-2
3.4 Pengolanan Data.........cccooeiiiinininiiieee e -4
BAB IV PENGOLAHAN DATA DAN ANALISIS HASIL
4.1  Pengumpulan Data ........cccoviiriiiiiiiee e V-1
4.1.1 Data internal dan eksternal UKM ..........cccccoovivenne. V-1
4.1.2 Profil UKM ..o V-2
4.1.3 Data penjualan abon UKM Abon dan Dendeng Sapi Cap
BUIUNG. ..o V-3
4.1.4 Data jumlah produsen abon di Kab. Boyolali ............. V-4



4.2  Pengolahan Data.........cccoeieereenieiie e V-4

4.2.1 Wawancara dan penyebaran Kuesioner ....................... V-4
4.2.2 Penentuan rating........ccocooerereneeieiene e V-5
4.2.3 Penentuan boDOt.........cccooeiiiiiiiiiie V-6
424 Matriks EFE dan IFE ... V-7
4.2.5 Matriks SWOT ....oooiiiiiiiiiiireeee e IV-11
4.2.6 Analisis QSPM........cccoiiiieiiie e IV-18

4.3 ANaliSiS HaSIl .......ccooiiiiiiiciec IV-21

BABYV KESIMPULAN DAN SARAN
5.1 KeSIMPUIAN ...cvvieiiiice e V-1
5.2 SAIAN..c it V-4

LAMPIRAN ..o
DAFTAR PUSTAKA

Vi



DAFTAR GAMBAR

Halaman

Gambar 2.1 Model Manajemen Srategi ..........ccovrvreeieieierene e -3
Gambar 2.2 Diagram SWOT ..o 11-22
Gambar 2.3 Matriks SWOT .....ooiiiieiieieee e 11-23
Gambar 3.1 Kerangka Penelitian ...........cccocceiveviiiiiiecce e -3
Gambar 3.2 Langkah Pengolahan Data............ccccoviiiieieiciiice e -7
Gambar 4.1 Struktur Organisasi UKM Abon dan Dendeng Sapi Cap

BUIUNG ..o V-3
Gambar 4.2 Posisi UKM Abon dan Dendeng Sapi Cap Burung ................... IV-11
Gambar 4.3 Matriks SWOT ......coiieeiieceee e IV-12

vii



DAFTAR TABEL

Halaman
Tabel 2.1 MatriKS EFE .......covviieeee e 1-17
Tabel 2.2 MatriKS IFE ..o 1-17
Tabel 2.3 Pembobotan Faktor Eksternal Perusahaan.............cccceeevveeivennne. 11-19
Tabel 2.4 Pembobotan Faktor Internal Perusahaan............cc.ccccceeevvveeennennne, 11-19
Tabel 4.1 Data EKsteral UKM........coooiiiiiiiecceec e V-1
Tabel 4.2 Data Internal UKM ........oooviiiiiiiiiie e V-1
Tabel 4.3 Data penjualan abon UKM Abon dan Dendeng Sapi Cap
BUIUNG ... V-3
Tabel 4.4 Produsen Abon di Kabupaten Boyolali..............c.cccoeevieiiiiennn, V-4
Tabel 4.5 Rating Peluang..........cccooviiiiiiiiii s V-5
Tabel 4.6 Rating ANCAMAN..........ccoueiieieeie e V-5
Tabel 4.7 Rating KeKuatan.............ccoovviiieiiiiiirenieeeee e V-5
Tabel 4.8 Rating Kelemahan..............cccoooveviiiciis e V-6
Tabel 4.9 Bobot Faktor EKSternal............cccccovvveiiiiiiiieeccee e V-6
Tabel 4.10 Bobot Faktor Internal............cccoveiiiiiiciiiiiic e V-7
Tabel 4.11 MatriKS EFE........c.oooiiiee e V-7
Tabel 4.12 MatriKS IFE........ocviiiiiee et V-9
Tabel 4.13 Perhitungan QSPM.........cccoiiiiiiiiiieieeeee e, IV-20
Tabel 4.14 HaSil QSPM........coviiiiiiie st IV-21

viii



